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PHAN 1
BAO CAO HOAT PONG KINH DOANH NAM 2020 - 2021

. TINH HINH TAI CHINH CAC NAM 2020-2021
1.1. Céc chi tiéu tai chinh co ban ndm 2020-2021

Trong nién d6 2020-2021, hoat dong kinh doanh va quan ly tai chinh cua Cong ty da dat
dwoc céac két qua nhu sau:

Chi tiéu Bon v 2021 2020 2019
tinh

1. Co cAu tai san

Tai san dai han/Tdng tai san % 91.72 % 92.73 % 91.02 %

Tai san ngén han/Tong tai san % 8.28 % 7.27% 8.98 %

2. Co ciu ngudn von

No phai tra/Téng ngudn vén % 3.33 % 3.39 % 3.90 %

Vén chu so hitw/Tong ngudn vdn % 96.67 % 96.61 % 96.10 %

3. Kha niing thanh toan

Kha nang thanh toédn nhanh Lan 2.28 1.93 2.18

Kha ning thanh toan hién hanh Lan 2.53 2.18 2.33

4. Ty suét loi nhuin

Lgi nhuan sau thué/Tong tai san % 1.96 % 1.87 % 1.70 %

L(_)'i‘nhuén sau thué/Doanh thu

thuan % 312.82 % 69.47 % 16.97 %

Loi nhuén sau thué/Vén chi s hitu % 2.02 % 1.93 % 1.77 %

1.2. Téng sb cb phiéu theo timg loai tinh dén 31/12/2021
Téng sb cb phiéu phd thong: 121.730.209 ¢b phiéu, trong d6 c¢b phiéu quy 1a 0 cb phiéu.

Tong s6 ¢6 phieu uu dai: 0 co phiéu.



1.3. Co chu cb dong cua cong ty dén 31/12/2021:

e Il A S6 Iwgng
STT Cé déng Dia chi s : Ty 18 %
CMND/DKKD ¢4 phin yle %
y o 33 Mac Thj Budi , P. Bén
1 Coéngty CP Tan H : : A 3
gty an Hiép Nehé. Q.1. Tp.Hb Chi Minh. 0303287640 17,718,870  14.56 %
) ' S6 6 HO Tung Mau, P.
2 Céngty CP Hiép Phuc Nguyén Thai Binh, Q.1, 0303355114 17,575,100  14.44 %
Tp.HCM.
3 Cac cb dong khac 86,436,239  71.00 %
Tong cong 121,730,209  100.00 %

2.  HOAT PONG SAN XUAT KINH DOANH NAM 2020-2021

Béo céo két qua hoat dong san xuét kinh doanh cua Cong ty ¢ phan An Pht nam 2020 va ndm
2021 da duoc lap va kiém toan theo ding chuan muc ké toan va cac quy dinh hién hanh:

2.1. Két qua kinh doanh nam 2020-2021:
Bon vi tinh: déng
Chi tiéu 2021 2020 2019
1. Doanh thu ban hang va cung cép dich vu 8,888,679,245  37,469,760,193 138,190,180,593
2. Céc khoan giam trir doanh thu - 13,104,814 -
3. Doanh thu thun v& ban hang va cung cép dich vu 8,888,679,245 37,456,655,379 138,190,180,593
4. Gia vén hang ban 8,117,201,724  18,093,916,328 118,792,771,694
5. Loi nhuiin gop vé ban hang va cung cép dich vu 771,477,521 19,362,739,051  19,397,408,899
6. Doanh thu hoat dong tai chinh 16,821,583,840 17,417,820,248  29,823,735,937
7. Chi phi tai chinh (18,928,447,294)  (454,941,491) 12,701,187,789
Trong dé: chi phi ldi vay - - 3.981,574,946
8. Chi phi ban hang s 119,964,852 321,754,471
9. Chi phi quan Iy doanh nghiép 8,564,747,256  11,083,094,018 12,387,297,594
10. Loi nhuén thuén tir hoat dong kinh doanh 27,956,761,399  26,032,441,920  23,810,904,982
11. Thu nhép khac 5,619,012 3,974,316 .
12. Chi phi khac 3,500,000 15,262,084 365,041,973
13. Loi nhuan khéc 2,119,012 (11,287,768)  (365,041,973)
14. Tong lgi nhudn ké todn trudc thué 27,958,880,411  26,021,154,152  23,445,863,009
15. Chi phi thué TNDN hién hanh 153,334,166 - -
16. Chi phi thué TNDN hodn lai - - -
17. Loi nhuén sau thué thu nhip doanh nghiép 27,805,546,245  26,021,154,152  23,445,863,009
18. Lii co ban trén cb phiéu (ddng/cd phiéu) 228 214 193
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2.2. So sanh cac chi tiéu két qua kinh doanh nam 2021, 2020 va 2019

Don vi tinh: dong

Chi tiéu 2021 %00 2020 %0 2019
Doanh thu thuan 8,888,679,245 -76% 37,456,655,379 -73 % 138,190,180,593
Gia vbn hang ban 8,117,201,724 -55% 18,093,916,328 -85 % 118,792,771,694
Loi nhuan gop vé ban hang va

cung cép dich vu 771,477,521 -96%  19,362,739,051 0% 19,397,408,899




Loi nhuén hoat déng tai chinh 16,821,583,840 6% 17,872,761,739 4 % 17,122,548,148
Chi phi ban hang . -100% 119,964.852 -63 % 321,754,471
Chi phi quan ly doanh nghiép 8,564,747,256 -23% 11,083,094,018 -11% 12,387,297,594
Loi nhuéan thuan tr hoat dong kinh

doanh 27,956,761,399 7% 26,032,441,920 9 % 23,810,904.982
Loi nhuan khéc 2,119,012 119%  (11,287,768) 97 % (365,041,973)
Tdng loi nhuén ké"toa'm trudc thué 27,958,880,411 7% 26,021,154,152 11 % 23,445,863,009
Loi nhuan sau thué thu nhap doanh

nghiép 27,805,546,245 7% 26,021,154,152 11 % 23,445,863,009

Loi nhuan hoat ddng tai chinh nam 2020 va 2021 lan luot dat duge ~17,9 ty dong va 16,8 ty
dong, day la khoan l¢i nhuan thu duoc tir dAu tu gbp von lién doanh va tir cac hoat dong lién
quan dau tu tai chinh, Tong loi nhuén ké toan trudc thué nam 2020 dat ~ 26,0 ty déng va
nam 2021 dat 28,0 tj dong.

Chi phi hoat dong nam 2020 va 2021 déu tiét giam so véi 2019: BO mdy nhan su va hoat
dong kinh doanh cua Cong ty tinh gon, cong tac quén ly, gidm sat sir dung chi phi chat ché,
chi phi ban hang 2020 va 2021 dugc tiét giam nhiéu so v6i nam 2019.

2.3. Két qua kinh doanh thyc hién nam 2020 — 2021 va K& hoach kinh doanh 2022:
Don vi tinh: ty dong
Chi tiéu Thuc hién 2020 Thuec hién 2021 Yo 2% /3020 K& hoach 2022
Tdng doanh thu 37.5 8.9 24% 4.0
Tdng loi nhuén trudc thué 26.0 28.0 108% 10.0
3.  HOAT PONG QUAN TRI PIEU HANH
3.1. Hoat dong kinh doanh 2020-2021

Hoat dong kinh doanh nam 2020 chu dao van tiép tuc duy tri cdc mang kinh doanh truyén
thdng nhu khai thdc cho thué kho tai Binh Duong TP.HCM; khu vén phong tai duong
Nguyén Hué, Quén 1, TP.HCM; kinh doanh, khai thac phéan dién tich cua cha dau tu tai khu
can ho An Phu, Quéan 6, TP.HCM; hop tc khai thac kinh doanh cao bc van phong, can hd
dich vu An Phu Plaza, Quén 3, TP.HCM.

Nim 2021: Td chic khai thdc khu vin phong tai dudng Nguyén Hué, Quéan 1, TP.HCM;
kinh doanh, khai thdc phan dién tich cta chi ddu tu tai khu can h An Phu, Quan 6,
TP.HCM; hop tac khai thac kinh doanh cao bc van phong, can h dich vu An Phu Plaza,
Quén 3, TP.HCM.

Thuc hién chi dao cua Hoi dong quan tri, Ban diéu hanh Coéng ty tiép tuc co chu lai cac
khoan dau tu tai chinh chua hiéu qua, theo doi, thu h01 cac khoan cong no, dAu tu da co chu
trong cac nam truée nhim muc tiéu thu hdi, c6 ngudn vén duy tri hoat dong kinh doanh va
s&n sang tai ddu tu khi tim duoc co hdi d4u tu phi hop v6i md hinh, dinh hudng chién lugc
cua Cong ty.

Dong tién thu vé tir hoat dong gop vbn lién doanh va dau tu tai chinh vao cac don vi khac
trong nam 2020 va 2021 khong dat duoc nhu ky vong, do cac don vi kinh doanh trong linh
vue du lich, chiu anh huéng nang né boi dai dich Covid-19.

Téng loi nhuan ké toén trude thué nam 2020 1a ~26,0 ty dong va nam 2021 1a~28,0 ty dong.
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3.3.

T6 chirc va nhan su

Cong ty t0 chic bd may nhén su tinh gon, tiét giam chi phi hoat dong, két hop duoc giira
viéc str dung va kinh doanh, khai thac khu vin phong tai Quan 1, TP.HCM va van dam bao
cong tac quan ly, diéu hanh cac hoat dong kinh doanh ctia Cong ty kip thoi va chat ché.

Cong ty c6 phan An Phu thudng xuyén cap nhat, cai tién cac quy ché quan ly vé chinh sach
lwong, thuong, phuc loi, cac ché do bao hiém xa hoi, bao hiém y té, bao hiém thét nghiép va
thuc hién theo dung quy dinh phép luét hién hanh.

Ban diéu hanh da va tiép tuc chu trong dén doi séng vat chét, tinh than cta can bd nhén vién.
Théng qua t6 chic Cong doan, ddy manh céac hoat dong tép thé, tao su gén Kkét, dong vién,
khuyeén khich can bo nhan vién phat huy nang luc, phat huy sitc manh doan két tap thé, hoan
thanh tot cac nhiém vu dugce giao.

Hoat déng kiém soat

Ban diéu hanh va tit ca cac phong ban chirc nang luén y thuc thuc hién déy da, nghiém tic
cOng tac quan tri rui ro dam bao ludn bao toan gia tri tai san, ngudn vbn cia Cong ty.

Cong téac nang cao chit luong hoat dong kiém soat tai chinh, kiém soat chat lwong dich vu va
quan tri ri ro hoat dong luén dugc Ban di€u hanh quan tdm, chii dong trién khai, cép nhét,
chuén hoa, hiéu chinh cic quy trinh, quy ché quan tri, dong thoi ting cudng kiém tra, gidm
sét viée thuc thi dung theo cac quy trinh, quy ché trong cdc hoat dong kinh doanh cta Cong
ty. Trong timg hoat dong nghiép vu, viéc phén dinh rd trach nhiém cta timg cé nhén, bd
phén, phong ban dugc Lanh dao cac cp td chirc danh gia, gop y dinh ky, thuong xuyén.

B phan phap ché cia Cong ty thudong xuyén tu vin cho Ban diéu hanh va céc phong ban

trong cOng tac quan ly, diéu hanh cac hoat dong kinh doanh, dam bao céc quy trinh, quy ché
va quén tri kinh doanh ctia Cng ty ludn tuén theo cac quy dinh ctia phap luat hién hanh.

PHAN 2
KE HOACH HOAT PONG KINH DOANH NAM 2022

1. CHI TIEU KE HOACH 2022

Don vi tinh: ty déng

Chi tiéu Thuyec hién 2020 Thue hién 2021 Ké hoach 2022
Tbng doanh thu 375 8.9 4.0
Tdng loi nhuén trude thué 26.0 28.0 10.0

* Ké hoach Doanh thu va Loi nhudn trudc thué nam 2022 dwoc wéc tinh tir hoat dong kinh
doanh khai théc cdc tai san va danh muc dau tw cua Cong ty, va trén co s¢ ddnh gid, dw kién
tinh hinh hoat déng kinh doanh ndm 2022 cua Céng ty va cdc don vi Cong ty da dau tw tai

chinh.

KE HOACH HOAT PONG KINH DOANH, PAU TU TRONG NAM 2022 VA NHUNG
NAM SAP TOI

Du béo trong nam 2022 va cdc nam sap t6i tinh hinh dich bénh van con anh hucmg nhiéu va
tieu cuc dén hoat dong kinh doanh ctia Cong ty va cac don vi ma Cong ty da dau tu tai chinh.

Trong nhitng nam t4i, Cong ty van tiép tuc khai thac céc du 4n, tai san hién c6 nhur: Khu van
phong tai dwong Nguyén Hué, Quan 1, TP.HCM; kinh doanh, khai théc phéan dién tich cua chu
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dau tu tai khu cin ho An Phd, Quan 6, TP.HCM; hop tac khai thac kinh doanh cao éc vin
phong, can ho dich vu An Phu Plaza, Quén 3, TP.HCM.

Tiép tuc can nhic thoi diém va lua chon dbi téc thich hop dé phat trién: du 4n An Pha Tién
Phong, Quén Tan Phu, TP.HCM; du 4n tai s6 3-5-7 Nguyén Hu¢, Quan 1, TP.HCM.

Danh muc dau tu tai chinh cta Cong ty hudng dén cac don vi quan ly, s& hitu nhiéu bét dong
san tiém nadng, c6 vi tri tot, dinh hudng dai han phu hop trong viéc phat trién dau tu, kinh
doanh bat dong san va céc loai hinh dich vy, trung tdm thuong mai...

Cong ty ludn duy tri, dam bao cong tac quan ly chat ché céc tai san, danh muc dau tu, thu hdi
cong ng va thuong xuyén xem xét, danh gia, can thiét van tiép tuc tai cau tric céc tai san,
danh muc dau tu chua hiéu qua hodac khong pht hgp v6i md hinh, chién luge dau tu kinh
doanh ctia Cong ty.

Trén day la Bao céo két qua hoat dong kinh doanh cua Ban gidm dbc nam 2020 — 2021 va Ké
hoach hoat dong kinh doanh ndm 2022 ctia Céng Ty C6 Phan An Phu.

Kinh trinh Dai hoi dong cb déng xem xét.

Trén trong.

TM. CONG TY CO PHAN AN PHU
e GIAM POC




