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Kinh giri: DAI HOI PONG CO PONG CONG TY CO PHAN AN PHU

PHAN 1
BAO CAO HOAT PONG KINH DOANH NAM 2022, 2023 & 2024

1. TINH HINH TAI CHINH NAM 2024
1.1. Céc chi tiéu tai chinh co ban nim 2024

Trong ndm 2024, hoat dong kinh doanh va quan ly tai chinh cta Cong ty da dat duoc cac két
qua nhu sau:

Chi tiéu Pon vi tinh 2024

A Ne o
1. Co cau tai san

Tai san dai han/Tdng tai san % 95.37 %

Tai san ngin han/Tdng tai san % 4.63 %
2. Co'cAu ngudn vén

No phai trd/Téng ngudn vén % 4.11 %

Vén chi sé hiru/Tdng ngudn vén % 95.89 %

3. Kha nang thanh toan

Kha nang thanh toan nhanh Lan v 1.15

Kha néng thanh toan hién hanh Lan 115
4. Ty suit lgi nhuan

Loi nhuén sau thué/Téng tai san % 1.19 %

Loi nhuan sau thué/Doanh thu thuin % 181 %
Loi nhudn sau thué/Vén chu s¢ hitu % 1.24 %

1.2. Tong sb cb phiéu theo tung loai
Tong sb ¢b phiéu phd thong: 121,730,209 ¢ phiéu, trong d6 c6 phiéu quy 1a 0 ¢6 phiéu.
Tong sb ¢b phiéu ru dai: 0 ¢b phiéu.

1.3. Co chuch dong cua cong ty dén 31/12/2024:



- —_— sé S6 luwgng ——
STT Co dong ia chi CMND/PKKD ¢6 phin vié %
33 Mac Thi Budi , P. Bén
I CTCoPhén Tan Hiép  Nghé, Q.I, Tp.Hd Chi 0303287640 17,718,870  14.56 %
Minh.
S6 6_HO Tung Mau, P.
2 CTCP Hiép Phiic Nguyén Thai Binh, Q.1, 0303355114 17,575,100  14.44 %
Tp.HCM.
3 Céc cb dong khac 86,436,239 71.00 %
Téng cong 121,730,209 100.00 %

2. HOAT PONG SAN XUAT KINH DOANH 2022, 2023 v niim 2024

Béo c4o két qua hoat dong san xudt kinh doanh cta Cong ty c6 phan An Pht nam 2024 da
duoc 1ap va kiém toan theo ding chuan muc ké toan va cac quy dinh hién hanh:

2.1. Két qua kinh doanh nim 2022, 2023 va nim 2024:

Don vj tinh: ddng

14. Téng lgi nhuan ké toan trudc thué

21,591,406,431

(151,003,185,023)

(114,220,851,956)

15. Chi phi thué TNDN hién hanh

7,672,434,531

16. Chi phi thué TNDN hoan lai

17. Lgi nhuan sau thué thu nhap doanh nghiép

13,918,971,900

(151,003,185,023)

(114,220,851,956)

18. Lii co ban trén c¢b phiéu

114

(1,240)

(938)

Néam 2022, chi phi tai chinh do trich lap du phon
gom: Trich 1ap du phong doi voi khoan dau tu vao CTCP
1a 82,1 ty dong va Trich lap du phong do6i v&i khoan dau t

40,2 ty dong.

Nam 2023, chi phi tai chinh do co céu cac khoan mu
chi phi co cau khoan dau tw CTCP PT Nha Chau A

g céc khoan dau tu dai han cua Cong ty bao
PT Nha Chau A Thai Binh Duong
u vao CTCP DV DL Bén Thanh 1a

¢ dau tu tai chinh coa Cong ty, trong do
Thai Binh Duong 117,8 ty dong.

Doanh thu hoat dong tai chinh: loi nhuan thu duge tir ddu tu g6p vén lién doanh, dau tu tai
chinh 13 19,4 ty dong va 14i tién gui ngén hang la 1,3 ty déng.

Chi tiéu Nim 2024 Niam 2023 Nam 2022

1. Doanh thu ban hang va cung ca‘ip dich vu 7,684,564,705 78,583,562,951 4,128,420,626
2. Céc khoan giam trir doanh thu - 2
3. Doanh thu thuan vé ban hang va cung cép dich vu 7,684,564,705 78,583,562,951 4,128,420,626
4. Gié von hang ban 5,282,824,236 41,033,299,088 3,992,857,238
5. Loi nhudn gop vé ban hang va cung cép dich vu 2,401,740,469 37,550,263,863 135,563,388 ,y_?j
6. Doanh thu hoat dong tai chinh 20,785,555,129 20,369,552,784 18,532,391,754 N .
7. Chi phi tai chinh (6,132,091,000) 136,146,055,066 122,662,837,256 ?.NG |

+ Trong d6: chi phi 13i vay - - - s
8. Chi phi ban hang - - - N P]
9. Chi phi quan ly doanh nghiép 7,727,772,759 72,789,076,822 10,891,496,392 T
10. Lgi nhuin thuan tir hoat dong kinh doanh 21,591,613,839 | (151,015,315,241) | (1 14,886,378,506) B
11. Thu nhép khac - 12,130,218 665,526,550
12. Chi phi khac 207,408 - -
13. Loi nhuén khac (207,408) 12,130,218 665,526,550



3.2.

3.3.

HOAT PONG QUAN TRI PIEU HANH

Quan tri hoat dong kinh doanh

Hoat dong kinh doanh Cong ty chu dao van tiép tuc duy tri cac mang kinh doanh truyén théng
nhu khu van phong tai duong Nguyén Hué, Quén 1, TP.HCM:; kinh doanh, khai thac dich vu
phan dién tich ctia chii dau tu tai khu can ho An Phu, Quan 6, TP.HCM: hop téc khai thac kinh
doanh cao 6c vin phong, can h¢ dich vu An Phu Plaza, Quan 3, TP.HCM.

Ban diéu hanh Cong ty tiép tuc theo ddi, thu hdi cac khoan diu tu da co ciu trong cac nam
truée nham muc tiéu thu hoi, ¢6 nguon von duy tri hoat dong kinh doanh va sin sang tai dau
tu khi tim dugc co hdi dau tu phu hgp véi dinh huéng chién luge dau tu.

Sau khi co cdu danh muc dau tu, dong tién thu vé tir hoat dong gép von lién doanh va diu tu
tai chinh vao céc don vi khéc trong nim chua dat dugc nhu ky vong tuy nhién da c6 murc 6n
dinh.

Loi nhugn trude thué nam 2024 1a 21,5 ty ddng va du kién loi nhudn trude thué ndm 2025 14
khoan ~20 ty dong.

Quan trj t6 chirc va nhan su

Cong ty t6 chirc bd méy nhan su tinh gon, tiét giam chi phi hoat dong, két hop dugce gifra viéc
su dung va kinh doanh, khai thac khu vin phong tai Quan 1, TP.HCM va van dam bao cong
tac quan ly, diéu hanh cac hoat dong kinh doanh cuia Cong ty kip thoi va chat che.

Cong ty cb phan An Phu thuong xuyén cép nhat, cai tién cac quy ché quan 1y vé& chinh sach
lwong, thuong, phiic loi, céc ché do bao hiém xa hoi, bao hiém y té, bao hiém that nghiép va
thuc hién theo dung quy dinh phép luét hién hanh.

Ban diéu hanh da va tiép tuc chu trong dén doi séng vt chét, tinh than cua can bd nhén vién.
Thong qua t6 chire Cong doan, day manh céc hoat dong tap thé, tao su gén két, dong vién,
khuyen khich cén by nhén vién phét huy nang luc, phat huy sirc manh doan két tap thé, hoan
thanh tot cac nhiém vu duge giao.

Quan tri hoat dong kiém soat

Ban diéu hanh va tat ca céc phong ban chirc nang ludn y thirc thuc hién day du, nghiém tic
cong tac quan tri rii ro ddm bao ludn bao toan gid tri tai san, ngudn védn ctia Cong ty.

Cong tac nang cao chét lwong hoat dong kiém sodt tai chinh, kiém soat chat lugng dich vu va
quan tri rui ro hoat dong ludn dugce Ban diéu hanh quan tdm, chu dong trién khai, cap nhat,
chuén hoa, higu chinh cac quy trinh, quy ché quan tri, dong thoi tang cuong kiém tra, giam sét
viéc thyuc thi dung theo cac quy trinh, quy ché trong cac hoat dong kinh doanh ctia Cong ty.
Trong timg hoat dong nghiép vu, viéc phan dinh 3 trach nhiém cta timg c4 nhan, bo phan,
phong ban dugc Lanh dao cac cap t6 chirc danh gia, gép y dinh ky, thuong xuyén.

PHAN 2
PINH HUONG CHIEN LUQC KINH DOANH GIAI DPOAN 2025 - 2030

Trong nhitng nam t6i, Cong ty van tiép tuc khai thac cac dy 4n, tai san hién c6 nhu: Khu vin
phong tai fiuérng Nguyén Hué, Quén 1, TP.HCM; kinh doanh, khai thac dich vu phan dién tich
cua chu dau tu tai khu cin ho An Phu, Quaén 6, TP.HCM:; hop tac khai thac kinh doanh cao éc
van phong, can h¢ dich vu An Phu Plaza, Quan 3, TP.HCM.

V€ hoat dong dau tu, Cong ty chu yéu van tiép tuc duy tri, dau tu hoan thién danh muc dau tu
tai chinh hién c6 cua Cong ty, chua mo rong danh muc dau tu.

3
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Piu tu tai chinh ciia Cong ty van s& tap trung huéng dén cac don vi quan 1y, s& hiru nhiéu bét
dOng san tiém nang, c6 vi tri tot, dinh huéng dai han phu hop trong viéc phat trién bat dong san
dé kinh doanh céc loai hinh dich vy, trung tdm thuong mai.

Cong ty ludn duy tri, ddm bao cong tac quan ly chit ché c4c tai san, danh muc dau tu va thuong
xuyén xem xét, danh gi, can thiét van tiep tuc tai cau tric c4c tai san, danh muc dau tu chua
hi€u qua hodc khong phu hgp véi chién luge dau tu kinh doanh cia Cong ty.

Trén day 1a Béo cdo két qua hoat dong kinh doanh ctia Ban didu hanh nam 2022, 2023, 2024 va dinh
huéng chién luge kinh doanh giai doan 2025-2030 ciia Cong Ty C Phan An Phu.
Kinh trinh Pai hoi dong cb dong xem xét.

Tran trong.
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